
 
Children and Young People Scrutiny Committee 

Work Plan 21/22 
 

Meeting 
Date 

Public
ation 
Date 

Proposed Item Why Format 

24 Jun 
21 

17 Jun 

Item 1: 
Input into the 
new Rutland 
Children and 
Young People’s 
Strategic Plan / 
Children’s 
service offer. 

 Provide an 

update on the 

development 

of the Rutland 

Children and 

Young 

People’s 

Strategic Plan  

 Present an 

overview of 

the key 

priorities and 

the intended 

outcomes. 

 

The 

Children

’s 

Service 

offer will 

inform 

the 

strategi

c plan. 

 

Presentati
on and 
workshop 
by Interim 
DCS and 
Transform
ation and 
Assurance 
Lead 

Item 2: Review 

and approval of 

the annual work 

plan 

Forward 

Plannin

g 

Report 



 

Item 3: Election 
of vice chair 
 

- - 

Item 4: Q4 KPI 
(April – March) 

 Report 
from 

Business 
Intelligenc
e Manager 

30 Sep 
21 

 22 
Sep 21 

Item 1: Election 
of vice chair 

- - 

Item 2: Impact of 
COVID on 
educational 
outcomes: 

 What steps 
are being 
considered / 
taken to 
address 
academic 
catch up? 

 What steps 
are being 
considered / 
taken to 
provide 
mental-health 
support for our 
young people. 

Source, 
annual 
work 
plan 
 
Public 
Concer
n 
 

Written 
report 
from Head 
of 
Learning 
and Skills  
 
 
 
 
 

Item 3:  
Update from 
Children’s 
Services 

Progres
s report 
on 
OFSTE
D report 

Presentati
on from 
Head of 
Service - 
Children's 



Improvement 
Board 

 Social 
Care 

Item 4: Q1 KPI 
(April – June) 

For 
Informat
ion 

Report 
from 
Business 
Intelligenc
e Manager 

16 Dec 
21 

8 Dec 
21 

Item 1: Review 
of 
Commissioned 
Services and 
Youth Offending 
 

 List and costs 

of current CYP 

commissioned 

services and 

start / renewal 

date. 

 How oversight 

is managed / 

has contract 

been met? 

- What 

flexibility 

does the 

service 

provide? 

- Value for 

money 

against what 

has been 

delivered. 

Propose

d during 

scrutiny 

meeting 

26/09/2

020. 

 

Report 
from Head 
of Early 
Help 
SEND and 
Inclusion, 
Head of 
Children’s 
Social 
Care and 
Head of 
Commissi
oning 
 
 
 
 
 
 
 
 



Item 2: SEND 
Recovery plan 
projects update  

Budgeta

ry and 

wellbein

g 

concern

s 

 

Report 
from Head 
of Early 
Help 
SEND and 
Inclusion 

For information 
only: Q2 KPI 
(July – 
September) 

For 

Informat

ion 

Report 
from 
Business 
Intelligenc
e Manager 

26 Jan 
22 

18 Jan 
 
 

ITEM: Joint 
Scrutiny of the 
Budget 
 

Statutor
y 

Report 
from 
Director - 
Resources 

24 Feb 
22 

17 Feb 

Item 1: 
Development of 
Family Hubs and 
the Early Help 
Offer 

Budgeta

ry and 

wellbein

g 

concern

s 

Report 
from Head 
of Early 
Help 
SEND and 
Inclusion 

Item 2: Domestic 
Abuse Strategy: 
update 

Legislati
on 
Change 
and 
wellbein
g 
concern
s 

Report 
from 
Director 
 

For information 
only: Q3 KPI 
(October - 
December) 

For 
Informat
ion 

Report 
from 
Business 
Intelligenc
e Manager 



21 Apr 
22 

14 Apr 

Item 1: 
Children’s 
Services: Update 
including Self-
Assessment 

Public 
Concer
n 

Report 
from 
Director 

Item 2: Update 
on action plans 
following CQC 
review of health 
services for 
children looked 
after and 
safeguarding in 
Rutland 
including an 
update on 
children and 
dentistry 
services.  
(Following up 
from joint 
scrutiny meeting 
on the 
21/01/2021) 
 

Public 
Concer
n 

Jan 
Harrison 
Designate
d Nurse 
Safeguardi
ng Clinical 
Commissi
oning 
Group 
(CCG) 
Neil King 
Head of 
Safeguardi
ng 
Leicesters
hire 
Partnershi
p NHS 
Trust 
(LPT) 
Michael 
Clayton 
Head of 
Safeguardi
ng 
University 
Hospitals 
Leicester 
(UHL) 



For information 
only: Q4 KPI 
(January - 
March) 

For 
Informat
ion 

Report 
from 
Business 
Intelligenc
e Manager 

Forward Planning 

 
KPI update: Throughout the year the KPI data for the 
previous quarter will be circulated directly to the 
Committee Members. Scrutiny chair will discuss with the 
Committee to determine if there is anything that is of 
concern and warrants further action.  
 

 

Items Distributed to Scrutiny for Information 

August  
DSG SEND Recovery Plan Update – from Schools’ Forum 
 
Final draft of the Children’s Services offer – final 
discussion and approval 
 
 

 


